[image: ]

	


[image: ]




[image: ]
Medical Education and Training Reform: Test and Learn Fund






Medical Education and Training Reform: Test and Learn Fund
[image: ]


© NHS England 2024	2
Medical Education Reform: Test and Learn Fund
Expression of Interest Guidance and Application Form
Medical Education Reform Background
The NHS England Medical Education Reform programme encompasses several programmes aimed at improving the content and delivery of medical education for all doctors. The Medical Education and Training Review (METR) was commissioned by Sir Chris Whitty and Sir Stephen Powis for NHS England to undertake a comprehensive review of postgraduate medical education and training and is a significant part of the reform programme. The review was established in response to growing concerns that current training models, many of which were designed decades ago, may not fully support the needs of today's learners, employers, patients and workforce. 
The reform programme seeks to ensure that medical education and training remains fit for purpose, capable of supporting improvements in patient care, workforce productivity, staff experience and service sustainability.
The first phase of the Medical Training Review, now METR, published a report in 2025, focused on identifying the key challenges and opportunities within current medical education and training arrangements. Through extensive engagement with resident doctors, educators, employers, royal colleges, regulators and patients, Phase 1 highlighted a number of recurring themes, including training flexibility, workforce distribution, educational supervision, career progression, curriculum design, service and training balance, and the need for a more adaptable and learner-centred training system.
The findings from Phase 1 informed a series of recommendations and priority areas for further development. Phase 2 of METR is focused on translating these recommendations into practical reform activity through collaborative design, testing and learning. This includes exploring approaches to training delivery, flexibility, curriculum reform, workforce development and educational practice, with the aim of generating evidence to inform future national decision-making.
Medical Education Reform Test and Learn Fund 
The MER Test and Learn Fund will provide non-recurrent funding to support selected workforce training and education activity aligned to MER programme. Funding will be allocated through an open Expression of Interest process and assessed against the criteria set out in this document.
The purpose of the fund is to support time-limited activity that strengthens existing, emerging or ready-to-mobilise reform work, generates practical learning and provides evidence to inform future national policy decisions. Funding must not be used to create substantive posts, procure professional services, support business-as-usual activity or duplicate existing funding arrangements.
Proposals must clearly identify how the funded activity will benefit, involve or be linked to a specific doctor in training, or a clearly defined group of doctors in training. This link should be explicit in the proposal, including where funding is requested for release time, supervision, training delivery, learning capture or evaluation activity.
Process and Key Information 
The total funding available through the METR Test and Learn Fund is £600,000. Funding will be allocated up to a maximum of up to £50,000 per successful proposal. NHS England reserves the right to allocate larger amounts where this is proportionate to the proposed activity.
Organisations may submit more than one proposal. However, funding will be limited to one successful proposal per organisation unless there is a clear strategic rationale for supporting more than one activity.
This approach is intended to support fairness, transparency and value for money, while enabling a range of models and activities to be considered across the breadth of MER priorities.



Prior Approvals
Where proposed activity is locally based e.g Trust/ICB or region, applicants will need to seek approval of their local postgraduate Dean prior to submission.
Where activity will be delivered on a national scale, prior approval will need to be sought from Geoff Smith, Medical Director, Education Reform, NHS England. 
Nature of Funding
This is a non-recurrent funding allocation to support time-limited test-and-learn activity. It is not intended to commission professional services, procure delivery on behalf of NHS England, or provide recurrent funding for substantive posts. This does not prevent organisations from using internal staff time or existing delivery capacity, but the fund is not intended to procure external consultancy or delivery services on behalf of NHS England.
Successful organisations will remain responsible for delivery, governance, financial management and reporting against the agreed proposal.
Eligibility
Expressions of interest are invited from organisations for delivery of activity, in England only, involved in medical education, training, workforce development or related reform activity. This may include NHS trusts and foundation trusts, integrated care boards, postgraduate medical education organisations, medical royal colleges, professional bodies, higher education institutions and relevant partnerships or consortia. Activity outlined in the proposals must align with the 10 Year Health Plan’s three shifts but is not restricted to the support of Resident Doctors in Training, so projects that support Locally Employed, Specialty or Specialist doctors will also be welcomed.
Where a proposal is submitted by a partnership or consortium, one organisation must be identified as the lead organisation for funding, delivery and reporting purposes.
What the fund will not support
· substantive or recurrent posts
· professional services or consultancy procurement 
· activity that is already fully funded from another source 
· business-as-usual delivery 
· retrospective costs
· capital expenditure, unless specifically agreed 
· activity that is not clearly aligned to METR priorities 
· activity that is unlikely to generate transferable learning for wider reform


This guidance includes an Expression of Interest form. A separate form should be completed for each proposed activity.

A scoring process will be undertaken against the assessment criteria outlined in this document. The outcomes will be approved through NHS England governance, and applicants will be notified of the outcome with feedback. All final approvals are given by NHS England.
All funding must be used within the 2026/27 financial year and is non-recurrent. 
As part of this, regular progress reporting to NHS England will be required and a template provided to applicants who receive funding. Reporting will be required in December 26 and April 27 at the point of activity completion. Reporting requirements will include updates on progress, risks and mitigations, outputs, impacts and benefits and spend updates. 
Timeline
	
	Activity
	Indicative Date

	Launch
	Expression of Interest (EOI) opens
	30 July 2026

	Submission Deadline
	EOI window closes
	21 August 2026

	Assessment
	Applications reviewed against published criteria
	w/c 24 August 2026

	Moderation & Approval
	Funding recommendations agreed through METR governance and approval processes
	September 2026

	Notification
	Applicants informed of outcome
	September 2026

	Funding Confirmation
	Funding confirmation and any required funding documentation issued
	October 2026

	Funding Release
	Funding allocated to successful organisations through agreed financial routes
	October 2026

	Mobilisation
	Funded activity commences
	October–November 2026

	Learning & Reporting
	Interim learning and progress reporting
	Throughout delivery period

	Final Reporting
	Submission of final outputs, learning report and financial reconciliation
	March 2027



Assessment Criteria
Expressions of interest will first be checked against the following gateway requirements:
· the applicant organisation is eligible
· the proposed use of funding is eligible
· the proposal is aligned to METR priorities
· the activity can be delivered within the 2026/27 financial year
· the proposal clearly links the funded activity to a specific doctor in training, or a clearly defined group of doctors in training
· the proposal confirms that funding will not duplicate existing funding arrangements
Proposals that meet the gateway requirements will then be assessed against the following criteria:
1. Alignment to METR priorities and workstreams.
2. Clear workforce training and education purpose.
3. Evidence of added value.
4. Delivery readiness and feasibility.
5. Potential to generate useful learning and evidence.
6. Potential to inform future reform and wider adoption.
7. Value for money and appropriate use of public funds.
Each domain will be scored from 1-4 and weighted with priority given to domains 1,2,3 and 7. The minimum pass threshold is 14.



MER Test and Learn Expression of Interest Form
Please submit a separate Expression of Interest form for each proposed activity. Organisations may submit more than one proposal, but funding will normally be limited to one successful proposal per organisation unless there is a clear strategic rationale.
Answer each question in full below and please return your completed application to:  england.pgmedreform@nhs.net 
Section 1: General information
	Organisation Name:

	

	Organisation Type:
Please delete as appropriate
	NHS Trust/Foundation Trust/Integrated Care Board/Medical Royal College/Professional Body/Higher Education Institution/Other (please specify)


	NHS Region
Please delete as appropriate 
	South East/South West/London/East of England/Midlands/North East and Yorkshire/North West

	Lead Contact Name:

	

	Job Title:

	

	Email Address:

	

	Organisation Postal Address:

	

	Telephone Number:
	

	Project Lead (if different):

	

	Finance contact name and email address:
	

	PPON (Public Procurement Organisation Number) 
A unique identifier assigned to businesses and contracting authorities on the UK’s Central Digital Platform (CDP).
If your organisation doesn’t have a PPON, please leave blank.
	



Section 2: Proposed Activity
	2.1 Project Title
Please provide a title for the proposed activity.

	

	2.2 Summary of Proposal
Describe the activity you are proposing, what it will deliver, and how it will contribute to METR priorities.
(Maximum 300 words)

	





	2.3 Will the activity you are proposing be delivered on a local/regional footprint or nationally?
	

	2.4 Link to doctor in training (Resident Doctors and LEDs) and/or SAS doctors 
Please explain how the proposed activity will benefit, involve or be linked to a specific doctor in training, or a clearly defined group of doctors in training and/or SAS doctors. This should include the nature of the link and how any learning or outcomes will be captured.
(Maximum 300 words)
	

	2.5 METR Alignment
Please explain how your proposal aligns with one or more METR recommendations and/or workstreams.
Please tick as appropriate and provide a brief explaination.
(Maximum 300 words)

	Recommendations
☐ Addressing bottlenecks at all points in training and development should be considered urgently. This will have to include consideration of the right ratio between new international graduate entrants to medicine in the UK and those who are already working and training in the NHS, taking into account the workforce need.
☐ Training should become more flexible.
☐ All doctors working in the NHS should be supported to progress and the differentiation between ‘training’ and ‘service’ roles should be made less rigid for doctors early in their careers. We recognise, however, that progression will not be at the same rate for all doctors.
☐ The output from the review of rotational structures must be incorporated in the wider reforms.
☐ Reform of medical training must consider the need to provide a medical workforce across the country for the whole population equitably. This means changes in medical school places and training places should take account of where medical need is growing and will grow in the future; this is seldom wealthy metropolitan areas. We recognise that there is a tension between this need and the geographical preferences stated by resident doctors.
☐ A strategy to deliver educators who are supported and enabled to train the future medical workforce in a fit for purpose environment and with transparent funding should be a fundamental part of NHS reform. Training reform should aim to make the role of the educator less rather than more bureaucratic. 
☐ Resident doctors training in craft and procedure heavy specialties must have time to develop procedural skills, particularly early in their training. This includes requiring the independent sector to provide training if the NHS is commissioning and paying for the procedures it undertakes.
☐ We should work with the other UK nations to support the GMC’s review of standards and outcomes and subsequent review by colleges of postgraduate training curricula, including considering changes from the 10 Year Health Plan. This will include maintaining generalist skills while specialising; and ensuring digital skills for all doctors, which are essential for future patient care.
☐ The recruitment to medical training should be reviewed to ensure it supports future models of training delivery and training flexibility and is fair and equitable to all candidates, while aiming to recognise excellence in medical practice.
☐ Clinical academic medicine is essential for the delivery of healthcare now and in the future, both in academic centres and across the NHS. This workforce should be developed to meet the current and future population health needs, particularly in primary care, community and public health settings.
METR Workstreams
☐ Career Progression
☐ Educators and Training Facilities
☐ Procedure Heavy Specialities 
☐ Clinical academic’s
☐ Flexibility
☐ Rotational Training
☐ Curricula
☐ Training Delivery 






	2.6 Type of Activity
Please select the category that best describes your proposal:

	
☐ Strengthening delivery of existing or emerging workforce training and education activity
☐ Testing or adapting a model of training delivery
☐ Learning and evidence capture
☐ Scaling and adaptation of an existing approach
☐ Curriculum, supervision or educational practice reform
☐ Other (please specify)

	2.7 10 Year Health Plan 3 shifts 
Please select which of the 3 shifts your activity will support and outline in 200 words how the activity intends to do this.
	☐ Hospital to Community
☐ Analogue to Digital 
☐ Sickness to Prevention



Section 3: Funding need, additionality and value for money 
	3.1 Rationale
What challenge, opportunity or unmet need is your proposal seeking to address and why is this relevant to METR?
(Maximum 300 words)

	

	3.2 Amount Requested
	£ ___________

	3.3 Funding Breakdown
Please provide an estimate of how the funding would be used.
Where costs relate to staff release, training delivery, supervision or evaluation, please explain how these costs connect to the identified doctor in training or defined group of doctors in training.
	
	Cost Category
	Amount (£)

	Staff backfill/release time
	

	Training and education delivery
	

	Stakeholder engagement
	

	Learning and evaluation activities
	

	Other
	

	Total
	




	3.4 Funding requirement and value for money
Please outline the following:
· Why funding is needed
· What the funding would enable that could not otherwise be delivered at the same pace, scale or quality
· How the proposal adds value to existing or planned activity
· How the proposed costs are proportionate
· How the funding will avoid duplication with existing funding arrangements

(Maximum 500 words)
	

	3.5 Existing Funding

	Please confirm whether the proposed activity receives funding from any other source.
☐ Yes
☐ No
If yes, please provide details, including the source, amount and purpose of the existing funding, and explain how double funding will be avoided.



Section 4: Delivery Readiness 
	4.1 Current Position

	
Please describe the status of the activity.
☐ Already established and operational
☐ In development and ready to mobilise
☐ Ready to commence within 3 months
☐ Dependent on specific approvals or partnerships
☐ Other (please specify)


	4.2 Delivery Plan
Please outline the key activities and milestones that would be delivered through the funding.
	

	Activity
	Milestone
	Expected Completion Date

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	






	4.3 METR Principles
Please select the METR principles that apply to your proposed activity and briefly explain how the activity will reflect these principles in practice. Where relevant, please include how you will involve doctors in training, patients, the public, professional groups or other stakeholders.
(Maximum 300 words)

	Please tick all that apply and provide a short explanation below.
☐ support evidence-based, collaborative design, including input from patients, the public and professional groups
☐ improve the work and training experience of doctors at one or more career stages
☐ improve fairness and equity of access to medical training and development
☐ support development of a workforce with the knowledge, skills and capabilities needed to deliver high-quality care
☐ reflect the needs of the populations doctors will serve, including geographical distribution and health inequalities
☐ acknowledge and manage any trade-offs associated with the proposed activity, including implications for learners, services, educators, patients or workforce distribution.

	4.4 Delivery Capability
Please describe the team, partnerships and governance arrangements, including senior oversight, that will support delivery.
(Maximum 300 words)

	

	4.5 Risks and Mitigations
Please identify up to three key risks and how they will be managed.


		Risk
	Impact
	Mitigation

	

	
	

	

	
	

	

	
	






Section 5: Learning, evidence and wider application 
	5.1 Learning Objectives
What practical learning do you expect to generate and how could this help inform future METR policy or delivery decisions?
(Maximum 300 words)

	


	5.2 Evidence Generation
How will you capture and share learning during delivery? Please include any planned measures, feedback mechanisms, data sources or outputs.
(Maximum 300 words)
	





	5.3 Expected outputs, outcomes and wider application
Please describe the main outputs and outcomes expected from the activity, how success will be measured, and how the learning could inform future workforce reform, national policy development or wider implementation.

	
	Output/Outcome
	Measure of Success

	
	

	
	

	
	

	
	





Section 6: Declaration: 
I confirm that:
☐ The information provided in this application is accurate to the best of my knowledge.
☐ The proposed activity aligns with the purpose of the METR Test and Learn Fund.
☐ Funding will not duplicate existing funding arrangements.
☐ My organisation is able to comply with any reporting requirements associated with the funding.
☐ My organisation has appropriate governance arrangements in place to oversee delivery.
☐ The proposed use of funding is non-recurrent and will not create a substantive post or ongoing financial commitment.
☐ The proposed activity has a clear link to a specific doctor in training, or a clearly defined group (e.g SAS doctors) or cohort of doctors in training.
☐ The funding will not be used to procure professional services or consultancy support.
☐ My organisation will maintain appropriate records of spend and provide financial reconciliation if requested.
☐ My organisation will share learning and outputs with NHS England to support wider METR learning.
This section should be signed by an authorised signatory from the organisation with responsibility for the activity and funding.
	Name:
	

	Position:
	

	Organisation:
	

	Date:

	

	Signature:

	



Approval 
This section should be signed by the appropriate signatory as outlined below. 
Where proposed activity is locally based e.g. Trust/ICB or region, applicants will need to seek approval of their local NHS England Postgraduate Dean prior to submission.
Where activity will be delivered on a national scale, prior approval will need to be sought from Geoff Smith, Medical Director, Education Reform, NHS England. 

	Name of Approver:
	

	Position:
	

	Organisation:
	

	Date:

	

	Signature:
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