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“Employers can help break the vicious cycle
through simple improvements such as rota

design”

GMC 2024



“Improve rota management by exploring the
opportunities technology offers to move

towards greater self-rostering, so doctors
have greater control over their lives while

meeting the needs of the service”

NHSE 2024



“The use of flexible working schemes should be
considered; these can support the wellbeing of
doctors in training but also may help improve

productivity. 

The ability to work less than full-time should
be supported and made available to all,

without disadvantage”

ADTC REPORT 2024



“Significant number of trainees are LTFT, with
80% the most popular. EM trainees are

consistently at the highest risk of burnout. 

14% of LTFT rotas are still not adjusted pro-rata
leading to many lost teaching opportunities for

trainees unfairly affected.”

EMTA 2023



“Our evidence and data point to long-
standing issues affecting training. The risk of

burnout, poor rota design, and a lack of
training time have been highlighted in

previous summary reports”

NTS 2024



SHIFTING PRIORITIES
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HIGHER TRAINING
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SPECIALITY
LTFT FT
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Emergency Medicine
General Practice

Medicine
Obstetrics and Gynaecology

Occupational Medicine
Ophthalmology

Paediatrics and Child Health
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Psychiatry

Public Health
Radiology

Surgery



“20,000 applicants are expected to miss
out on specialty training due to a lack of

formal training places”

BMA 2025
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IS FLEXIBILITY THE KEY?



SEVERN EM 2025

91 Resident Doctors

25 OOP 

5 Dual ICM/EM
3 Dual PEM/EM
6 Dual PHEM/EM

71% LTFT



SELF ROSTERING



RULES & RECOMMENDATIONS

Parity of shifts and
education

ONE master rota

Advance notice of
important events

Critical shifts first

Review period

3 or 4 months at a time



SHARING GOOD PRACTICE



THANK YOU

Amanda.king6@nhs.net


