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University Hospitals of Leicester NHS Trust

• 18,000 colleagues / £1.5 bn

• Up to 450 LED / Trust Grade doctors at UHL. Estimated 90% of
LEDs at UHL are IMGs

• Non-contractual spend for medical staff at UHL is c.£30mn per
year, of which £16mn relates to non-consultant workforce

• Provider collaborative with University Hospitals of
Northamptonshire NHS Group (12,000/ £900 mn
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Why…?
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Growing influence of LED to the NHS

By 2030, LED and 
SAS doctors will 
become the largest 
group in secondary 
care, based on 
current projections.

The LED and SAS 
group grew by 40% 
from 2017 to 2021.

Majority of LEDs are 
International Medical 
Graduates (over 
75%).

Currently 4 out of 10 
doctors in the NHS 
are IMGs.

In 1950s this was 1 
in 10 doctors.

Source:  GMC 2023 Spotlight 
on SAS doctors and LE 
doctors: analysis of Barometer 
survey 2022 results
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Challenges for LEDs

4 Key themes (Al-Haddad et al. 
2021):

Language   

Culture 

Medical Education

Belonging

Poor or non-existent induction and pastoral support (Rasquinha
2022)

Discrimination and harassment, workload, access to training 
(Med Ed) 



Click to edit Master title style

University Hospitals Leicester 2023



Click to edit Master title style

University Hospitals Leicester 2023

• Patient engagement to co-design 

services

• Focus on new digital tools to be more 

inclusive for those who struggle with 

health care access.

• 30 health equity and inclusion 

programmes

High-quality care for all
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• It is not possible to run a large

organisation effectively without a

relentless focus on culture

• New values underpin our inclusive

culture

• Demonstrating action from staff

survey feedback

• Indicators of improvement – NHS

national staff survey response

rate 58%

A great place to work
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• Strong relationships with General Practice,

Local Authorities and Universities and

Education Providers

• Building relationships with community

• UHN, EMAP, BAPIO, BINA, Ellesmere

College

Partnerships for impact
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Research and Education excellence

Research

• £26.1m award for the Leicester NIHR Biomedical 

Research Centre.

• COVID-19 exemplar; >95% of patients entered at least 

1 study; >50% in interventional trials; highest recruiter 

to RECOVERY.

• Grow as an international centre of research 

excellence; every patient given the opportunity to be 

involved in a trial by 2030.

Education

• Modernised training facilities will attract and retain the 

best people to Leicester; UHL and UoL Estates plans.
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How…?
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Adopted the BAPIO LED Charter                               
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Clinical Fellowship Programme

Strategic Aims:

Strategic Aims

To design an attractive offering for locally employed doctors and ensure a quality employee 
experience, to ensure UHL becomes an employer of choice for doctors (UK & International)

To reduce avoidable reliance on temporary staffing i.e., agency/locum

To create a workforce pipeline to hard to fill posts and service expansions

To become a regional recruitment hub
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Clinical Fellowship Programme – Where are we now

All Trust Grade 
doctors to 
become Clinical 
Fellows: 
Defined JD, 
contract and 
role within UHL

Strengthening 
the pre-arrival 
phase for 
fellows

LED Tutor 
appointed

Enhanced 
induction and 
workshops for 
fellows
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1. Work with key partners who have knowledge,

experience and are trusted

2. Create networks and work across organisational

boundaries – provider collaboratives

3. Give LED workforce a voice on strategic platforms

4. Listen to colleagues and act

5. Allocate resources, be held to account for

delivering on commitments

6. Work with your CEO to ensure they understand the

importance of this – this should be a personal

priority for them

7. Take action

Final thoughts
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