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Networking



Loyalty….



Whose opinion matters…in education



…but whose opinion really matters…

THE DOCTORS

AND THEIR SUPERVISORS



Stakeholders

High 

Power

Satisfy 
Opinion formers. Keep them satisfied 
with what is happening and review 
your analysis of their position 
regularly. 

Manage 
Key stakeholders who should be fully 
engaged through communication and 
consultation. 

Low 

Power

Monitor 
This group may be ignored if time and 
resources are stretched. 

Inform 
Patients often fall into this category. It 
may be helpful to take steps to 
increase their influence by organising 
them into groups or taking active 
consultative work. 

Low interest High interest



High 

Power

SENIOR TRUST MANAGEMENT?

(but are they aware of the contribution LED 

make)

LED TUTOR??

GOSW?

DIRECTORATE MANAGERS

Low 

Power

LED DOCTORS (as individuals)

Low interest High interest 

Who’s important for LEDs



National organisations
....contributes to postgraduate education and training at foundation and specialty 
level specialty and general practice. Our work feeds into developments in the 
way that the UK educates and trains our future doctors.

…work collaboratively with educators, learners, researchers and policy makers 
to promote scholarship and excellence in medical education to meet the 
changing needs of the future healthcare workforce.

….promotes international excellence in education in the health professions 
across the continuum of undergraduate, postgraduate and continuing education.

We help protect patients and improve UK medical education and practice by 
supporting students, doctors, educators and healthcare providers.

…provides a focus for those responsible for the strategic overview and 
operational delivery of postgraduate medical training in the four nations of the 
United Kingdom, and by ensuring excellent training, is a key player in 
maintaining quality of care and patient safety.

We are the UK’s leading source of practical educational ideas and advice, 
supporting our members to learn and share across specialities, regions and 
countries.

…is the multiprofessional organisation for all those involved in medical 
education – the education and training of students and practitioners in medicine, 
dentistry and veterinary science.



Picture Quiz



So...How can we help you to network?

SAS development 

day (Oxford 

September)

Spring Meeting
(Ascot May)

"supporting educators"



Anyone with a role in medical & dental education in any setting, 

whether undergraduate, postgraduate or CPD, is welcome. This 

includes:

1.Leaders e.g. Deans, Directors, Tutors, Faculty Leads etc.

2.Trainers e.g. Supervisors, trainers, teachers, skills/simulation 

trainers etc.

3.Managers e.g. Medical Education & Programme Managers, 

Deanery / LETB staff etc.

4.Support Services e.g. careers, support units, coaching & 

mentoring etc.

Who can join?



Reasons to join us

• We offer:

• Professional development opportunities to improve 
training, organisational and leadership skills

• A network to learn from each other’s challenges and 
experiences

• A library of tools, resources and up to date information to 
enhance your work

• A platform for members’ views, concerns and 
achievements, amplifying their voices at all national 
educational committees





Resources

Supporting Educators

A practical approach to
managing issues and concerns

raised about individual educators

• Registered Charity No. 295172

• The ‘premier place’ for practical educational ideas and advice 

• Learn and share across specialties, regions and countries

It is the diligent and the courageous 

who, by giving the difficult feedback, 

may find themselves challenged. The 

correct handling of these educators is 

key.

Jo Szram, immediate past Chair NACT UK







Thank you
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