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NHS Medical Workforce 

• 69,961doctors are in UK training posts 

 

• 63,740 registered doctors are SAS & LEDs 
• 20,000 SAS doctors 

• 43,000 LEDs  

 

 

By 2030 SAS and LEDs will be the 
largest group on GMC register 



NHS Medical Workforce 



GMC expect these trends to continue 



LEDs & National Bodies 

• Who supports professional development of 50,000 doctors ? 

 

 

• Very limited national representation 

 

 
 

 



Two Systems     -   Two Outcomes 

Trainees 

• System geared for training 

 

• Better exam results 

 

• Low GMC referrals  

 

 

 

SAS & LEDs 

• System geared for service provision 

 

• Lower exam pass rates 

 

• High GMC referrals  

 

? contributor to differential attainment & disproportionate complaints 



Need for a New System to Train & Support LEDs ? 

 

• LEDs be incorporated in the existing national system of training 

 

• Key is Speciality Schools 

• Schools looking for trainees 

• Rota Gaps 

• LEDs to apply for training posts 

 

• Better trained LEDs will benefit Speciality Schools 



NHS-E  EOE Experience 

• School of Anaesthesia and ICM 

Regional programme for Anaesthetic Locally Employed Doctors 

 

• School of Emergency Medicine 

Night Safe Programme: an educational programme initiated by Emergency 
Medicine 

 

 

 



NHS-E  EOE Experience: using existing educational infrastructure 

• Trust based & trust funded LED Tutor 

 

• Closely working with SAS Tutors 

 

• Director of Medical Education & Education Centre Support 

 

• Working with Foundation School & Speciality School Tutors 



NHS-E EOE Support for LEDs 

• No nationally allocated funds for LEDs 

 

• NHS-E funding for SAS development 
• Funded Trust Based SAS educational programmes (80 – 90 / year) 

 

• Regional SAS training events (10 – 15 / year) 

 

• LEDs are invited  to above where there is capacity  

 

 



• Blended learning programmes e.g Bridge & Ponopto 
• LEDs have on line access to training provided for trainees  

 

• Professional Support and Wellbeing (PSW) Services 

 

• LED Fellowship Programme 

 

• Quality Improvement Projects 

 

• Support for research 

 

NHS-E EOE Support for LEDs 



LED Tutors 

• Trusts with LEDs must have an LED Tutor funded by the Trust 

 

• Work closely with SAS Tutor, DME & Speciality Tutors 

 

• Part of the Trust Education Committee 

 

• Member Regional LED Steering Committee 

 

• Leadership by Associate Postgraduate Dean 

 

 

 

 



Trust Support for LEDs 

•  LED Tutor  
• LED Forum 

• Appropriate job plans for LEDs 

• Personal development plans & allocated time 

• Opportunities for Audits / Quality Improvement Projects 

• Access to Junior Doctor Forum 

• Exception Reporting to Guardian of Safe Working 

• Career counselling & Portfolio Pathway (CESR)  

 

• Clinical & Educational Supervisor 

• Study leave / funding in line with trainees 

 

• Speciality Tutor engagement  

 

 



NHS-E EOE website  



Individual Identity for LEDs 

• SAS & LED are different groups with different needs 

 

• Treated as a single group within GMC data  

 

• LED a distinct  but a diverse group 

• UK graduates 

• International Medical Graduates (IMGs) 

• <5 years experience & > 5 years experience 

 

• Each group has different needs 



Challenging Terminology 

251121_SAS_A_viable_career_choice.pdf (aomrc.org.uk) 

https://www.aomrc.org.uk/wp-content/uploads/2021/11/251121_SAS_A_viable_career_choice.pdf


Incorrect 
Terminology 

SAS/LEDs described by the Medical 
Workforce Forum of NHS 
Employers and HEE as Non-
consultant Non-training grade 
doctors 

Challenge Terminology   “Non Training Grades” 

“Non Training Grades” imply 
that they have no training needs 
 





Funding 

• Funding by NHS-E to support LED development is essential 

 

• Many interventions to support LEDs require little funding 

 

• LEDs need awareness of their issues  

 

 



• LED is a flexible and viable career choice 
• Needs clear pathways  

• Portfolio Pathway (CESR)  

• Future Consultants, GPs, Specialist doctor 

 

 

• Career Structure for LED is essential for: 

• Retention 

• Development 

 

Career Pathway for LEDs 



The Way Forward for LEDs 

• Correct terminology 

 

• Distinct identity & acknowledgement of a viable career choice 

 

• LED Tutors 
• Establish LED Regional Networks 
• Associate Dean for LEDs 

 

• Improve awareness of LED issues 
• Many improvements require little funding 

 

• Engage with existing educational infrastructure 
• Trust educational structure 
• Connect with Heads of Speciality School 

 



• Questions ? 


