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01. INTRODUCTION 02 OBJECTIVE

Induction is an important aspect of starting a new job
especially for Junior doctors due to rotational nature of jobs To evaluate current induction

04. RESULTS

QUANTITATIVE

\/
Following a repeat of the trainee feedback questionnaire, we noticed two findings:

1) In general, there was improvement in trainee satisfaction after Feb 2023 induction Q U A I_ I T I TAT I V E

2) Maximum improvement was in knowledge of Out of Hours processes

A well-planned induction should help junior doctors become program

familiar with new working environment, and to work
effectively, so that they can provide excellent care.

-To improve induction content and

What trainees found

delivery following trainee

SENEFITS: tcodback Trainee feedback - August 22 vs Feb 2023 0 - Information not useful,
a confidence of trainee B fugust22 W Feb 2023 5 - Information extremely useful Usefu l-:
To standardise the induction 'Talk from other trainees about
~ earlier productivity in program for equal training how out of hours works, what is
placement experience for all trainees. expected, what is covered.'

&z safer patient care

Improvement
suggestions:

03. METHODOLOGY

We looked at the GMC trainee survey and
took feedback from the trainees to identify

I _—
Role and Trust policies _ C Fecording results dCCess physical Cut of hours ’O erha’o S more hands or /
responsihilities |r|'-.-'E :flu?l?:“” n an System 1 }-,E-,_-m;.r: r| “::rrldiriwntu p ra Ct ca [ t | p S frO m Ot h er S H O S
e.g. what parts of System One

areas of improvment are used most often.

We liaised with different stake holders
across the trust and implemented the
changes detailed in the driver diagram
below

05- DISCUSSION LEARNING POINT

. Induction of e-records

: : : : : and site tours are
There was an improvement in trainee satisfaction

following February 2023 induction

important for trainees

We suspect that overall improvement in trainee
satisfaction was due to face to face nature of the

06. FURTHER STEPS

Also we introduced site tours for higher trainees, :
< Obtain

feedback after
Introduce August

T T further changes Induction
Liaise with - S1 workshop,
| These are key stake Tutors, Clinical site tours, PH
Med. Ed holders for induction Directors induction
' departm programmes
’ ent

STAREHOLDERS

which may have contributed to the improvement in
understanding of out of hours processes. ‘




